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The equipment industry stands at a turning point. Al is no longer a future consideration —itis a
present reality reshaping how manufacturers, dealers, and finance companies operate. The
organizations that will lead are not those that buy the most software. They are those that develop the

right people, internally, to guide and govern Al as a trusted extension of their team.

This guide introduces two foundational roles every forward-looking equipment organization should
define and develop today. These are not replacement roles. They are additive — designed to extend

what your team already does well, with the tools and awareness that modern operations demand.

Why These Roles Matter Now

Legacy systems hold enormous value — but the data is locked. ERP and CRM systems contain
years of operational intelligence. Internal champions and Al-aware practitioners are the bridge

between that data and the tools that can put it to work.

Fear is the primary barrier to adoption. Executives cite cultural disruption and team anxiety as the
top reasons Al initiatives stall. The right internal roles remove that fear — they normalize Al as a

workflow partner, not a workforce threat.

IT teams are not being replaced by Al. They are required for Al to succeed. Research consistently
shows that enterprise IT personnel are essential to any successful Al program.

Al projects fail when driven by vendors. They succeed when guided by informed insiders who

understand the business, the data, and the team.

Two Roles. One Direction.

Executive Level Champion Al Expert & Practitioner

Operations - IT - Sales - Marketing IT - Al Generalist - Operations

Strategy, upskilling, governance Build, integrate, automate



Role O1 — Executive Level Champion

This is your organization's internal guide for Al adoption. They do not need to be a technologist. They

need to understand what Al can do for the business — and lead the cultural shift from the inside.

The person already exists in most organizations. They are curious, respected by peers,
comfortable with change, and trusted by leadership. The goal is to give them a framework, a
language, and an operating mandate.

Reports To CEO/ COO / Executive Leadership

Cross-Functional Operations, IT, Sales, Marketing, Finance, Service
Scope Corporate-wide Al adoption, upskilling, and governance
Time Commitment Part-time (initial); full-time optional at scale

Core Responsibilities
Lead and coordinate the company-wide Al Upskilling Initiative — a structured program to build Al
literacy across all departments
Act as the primary liaison between executive leadership and Al implementation projects

Define and maintain the company's Al Governance Policy — how tools are approved, what data they

access, how decisions are reviewed

Identify and prioritize high-value Al use cases: sales reporting, inventory management, customer

service, billing, compliance
Build internal confidence that Al is a teammate, not a headcount reduction

Monitor and report measurable ROI: time saved, cycle-time reductions, cost savings

Al Upskilling Initiative — Program Summary

A shared baseline of Al terminology and concepts, taught in plain language

Role-specific learning paths: what Al means for sales, service, accounting, and leadership
Hands-on exercises using accessible tools — starting with Claude as the primary Al platform
A clear policy on approved Al tools and safe experimentation

A quarterly feedback loop: employees report friction, savings, and suggestions

Governance Responsibilities

Define which Al tools are approved and which require security review



Establish a Human-in-the-Loop standard: no Al makes final decisions without human review
Protect customer data, financial records, and proprietary information
Create an Al decision log — what tools are used, for what purposes, with what outcomes

Align Al governance with existing compliance frameworks

A Note on Fear

This role exists in part because Al adoption often stalls due to fear — at the executive level and
on the floor. When employees understand that Al is being introduced to support them, not
replace them, adoption accelerates and morale improves. The Champion is the most important
person in that story.



Role 02 — Al Expert & Practitioner

This is your organization's hands-on Al builder and integrator. They turn strategy into working systems

— connecting your legacy ERP data, current tools, and Al models into workflows that save hours every

week.

Al does not replace IT — it requires IT. Enterprise Al cannot access data locked inside ERP
systems, CRM databases, or internal file structures without a knowledgeable internal guide.

Reports To IT Director / Executive Champion / COO

Cross-Functional IT, Operations, Sales, Finance, Marketing

Scope Al tool deployment, data integration, workflow automation
Experience 3+ years with modern Al platforms

Core Responsibilities

Deploy, configure, and maintain the company's Al platform stack
Build and maintain data pipelines connecting ERP, CRM, and operational systems to Al tools

Create lightweight automations: auto-generated reports, email routing, document classification,

scheduling optimization

Serve as technical point of contact for Al vendor evaluations, integrations, and security reviews
Translate approved use cases into prototypes — then into production systems

Document everything: what was built, how it works, how to maintain it, how to measure impact

Technical Skill Profile

Daily Al fluency — Claude, GPT, or equivalent. Daily, work-integrated use
Prompt engineering — structured prompts for consistent, reliable outputs
Data integration — extract, clean, and structure data from legacy systems

Automation platforms — n8n, Make, Zapier, or custom scripts

Security awareness — data classification, access controls, implications of Al data use

Skills & Aptitudes

Communicates with clarity across departments
Daily user of at least one Al platform from lived experience

Comfortable managing change without creating anxiety



Strategic thinker — prioritizes by business impact, not novelty
Organized, documented, accountable

Genuinely curious — reads, experiments, stays current
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Al Solutions for Visionary Equipment Companies

equipmentfx.com
equipmentfx.com/contact — Schedule a free Al diagnostic

equipmentfx.com/tools/readiness — Take the Al Readiness Assessment



